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Attendees 

Name Organisation / Location 

Elizabeth Taggart  Raasay Development Trust & SIF 

Sandy Brunton Mull & Iona Community Trust 

Donna Young Rural Housing Scotland, Uist 

Cameron Anson Scottish Government Islands Team 

Rutger Emmelkamp South West Mull & Iona Development  

Ann Macdonald Tiree Community Development Trust 

Cathleen Hourie Kirkwall & St. Ola Community Council 

Juliet Bellis Fetlar 

Andrew Prendergast Isle of Canna Community Development Trust 

Hermione Lamond Broadford & Strath Community Company 

Niall Colthart  Islay 

Margaret Willington Isle of Canna Community Development Trust 

Karis Beattie The Pairc Trust 

Hayley Prior Storas Uibhist 

Aimee Labourne Bressay Development Trust 

Fiona Mackenzie  Isle of Canna Community Development Trust 

David Herriot Fyne Homes & SIF 

Tracy Keenan Corry Capers, Broadford & Strath Community Company 

Helen MacDonald Mull & Iona Community Trust 

Lisa-Marie Muir Shapinsay Development Trust 

Angus MacLennan CNES Lewis 
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Trudy MacKenzie Hebridean Trust 

Neil Mackinnon Galson Estate Trust 

Gina Rendal Westray Development Trust 

Rhoda Meek Isle Develop CIC 

Jemma MacVicar Galson Estate Trust 

Colin Buchanan Isle of Luing Community Trust 

Clare Gee Voluntary Action Orkney 

Robbie Cameron Mull & Iona Community Trust 

Terry Hegarty  Mull & Iona Community Trust & SIF 
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Community Example 

Donna Young - Rural Housing Scotland - Smart Clachan 

Development Officer 

Location: South Uist 

Rural Housing Scotland (RHS) is working in partnership with Stòras Uibhist to develop ‘Smart 

Clachan’, a 21st Century revival of a Clachan, designed to meet the many challenges faced by 

island and rural communities. They are community-based initiatives to support repopulation by 

creating affordable housing and shared facilities which enable new households to remain, 

return and settle. Smart Clachan take the build form of a ‘Clachan’ and utilise community-led 

and cooperative housing models to create modern affordable homes. 

The plan is to create 8 affordable homes in Uist, integrated with a community work hub, food 

growing space, renewable energy generation, EV car sharing, and a boat shed. The 

development aims to offer residential living for young families, couples and single people who 

want to continue living and working in Uist, as well as those who wish to move back. It is hoped 

that the lifestyle will be centered around simplicity and sustainability.  

The development is also looking to be as close to Net Zero as possible, build community wealth 

by working with a local contractor to provide employment and training and support the 

creation of modular home building in the Western Isles - reducing costs and enabling 

construction to happen all year round. The company being used is called ‘Modular Barra’, based 

in Vatersay. 

Community workspace  

Smart Clachan will also create a co-working space for residents of Uist, potentially being half 

digital working space and half studio space. In a post covid world, this aims to reduce some of 
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the downsides of working from home e.g. isolation, loneliness and lack of opportunity for 

collaboration and networking. The project is working closely with the Irish Government for 

advice on working hubs, as so far, it has set up over 200 work hubs (and is aiming for 400 by the 

end of the year) over the west coast. 

Reduce vehicle use. 

The development is also looking to have a vehicle free area around the houses, to create more 

of a community feel.  

The intention is that the Smart Clachan model can be replicated throughout Scottish 

highlands and islands as a tangible, affordable housing solution.  

Questions 

Who is the main funder?  

- Applying to the Rural and Islands Housing Fund for the project, as well as looking at 

other avenues for the different elements of the project.  

What kind of work is the hub space for? 

- Digital workspace and possible studio space. 14 people have expressed interest. Options 

of sharing studio spaces for business. Skill sharing/collaboration/ shared working space 

for self-employed. 

Has childcare been considered as an essential service, for this way of living?   

- Childcare provision in Uist is currently good, although will also be looked into further 

down the line. There have been conversations about space in the work hub being used 

for childcare, after school for example. Development officers looking into issues with 

regards to childcare moving forward. 
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Is priority given to local people for housing or are you trying to encourage people to come in 

to the island? 

- priority would be given to locals on the island initially, but also looking at encouraging 

people to come and live in Uist. 
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Breakout Discussion 1 

Qn: What excited you about the example, what could work in your community, what would 

need to change to make it work?  

● Tiree - township based islands. This model may need broken down further to support 

existing structure. 

● How does the local community get a say in who gets to live in the affordable housing? 

● Orkney - devised local lettings policy. Heavy points system towards families, eg. primary 

school aged children. Administered through letting agents (in Orkney) 

● What is “affordable”? How is this defined in each community? 

● Difficulties obtaining funding for renovations as opposed to new builds. SLF - 75% of 

funding for Orkney development.  

● Isle of Canna: We're interested in the concept of 'gateway' housing specifically aimed at 

attracting new residents moving to an island to try out island life. Currently Scot Gov 

rules prevent occupation of affordable homes by anyone who already owns a home 

elsewhere. This needs a more nuanced approach to allow islands to attract new 

potential residents to 'gateway' housing, without requiring them to sell their home first. 

It must be possible to come up with an island-proofed solution to this? 

● Simplicity is inspiring as well as potential affordability  

● Thinking about safeguarding properties for the future 

● Engage young people in high schools now, as they are the young people who’s choices 

will be affected in the coming years 
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Government Action 

Cameron Anson - Scottish Government Islands Team - 

Repopulation and Island Communities Policy Manager  

Cameron is the team lead for national islands plan strategic objectives: population, housing, 

fuel poverty, transport and digital.  

Under ‘population’, there is a commitment to develop an action plan to support the 

repopulation of rural and island communities (housing and population is obviously intertwined). 

The ‘Islands bond’ is not going ahead based on feedback by island-based residents. There was a 

relatively even split overall for support and opposition between island residents and non-island 

residents, but the feedback suggested that the majority of those who are currently living in 

islands were not in support of the plan.  

Experience from the consultation proved that island residents were positive around the 

Scottish Government taking more of an active interest around population challenges and 

supporting island populations. It is recognised that there needs to be a more strategic and 

sustainable approach to supporting households to live in island locations. The feedback and 

learning from the Islands bond consultation will be used to develop the Addressing 

Depopulation Action Plan, which is due to be published towards the end of next year, and will 

tie into the National Islands Plan.  

There will be a rural and islands focus within the Action Plan which, over the next 6-9 months, 

will be informed by working with groups and individuals that live, work and have an interest in 

island communities. The Action Plan needs to be owned by everyone that has in interest in 

island communities.  

There are 4 big barriers to population growth/retention that have been recognised through the 

Islands Bond consultation: 
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- Low wage economies 

- Connectivity (transport and digital) 

- Housing 

- Childcare 

These will form the key focus areas for the Action Plan. Housing colleagues and housing policy 

will play a key roll, as well as working in alignment with the Remote Rural and Islands Housing 

Action Plan.  

In the meantime, the Team is looking at other barriers to delivery of housing. For example, lack 

of construction skills, lack of capacity in building trade. Are there ways we can add value to 

communities owning forestry for locally produced timber = sustaiblility for material and local 

economies whilst bringing down costs. This won’t work for every island community but is an 

example for how the Islands Team can support delivery and different approaches to housing 

needs in islands, and help influence wider elements to support housing delivery, whilst trying to 

ensure that housing policy is in alignment with island communities.  

 

Questions 

Should Islands Team be working more closely with More Homes? Especially with the rural & 

island housing fund when we keep being told its too expensive, particularly when we want to 

build more energy efficiently. 

- The best route SG Islands Team have at the moment for influencing housing policy, 

including housing fund, is through the Remote Rural and Islands Housing Action Plan - 

due to be published Spring 2023. 

- Islands Team meets with More Homes regularly, due to consistency of housing issues 

being highlighted by consultations.  
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Breakout Discussion 2 

Qn: What engaged you about Cameron's topic, is it relevant to your community, how could 

you motivate your community to respond to the plan consultation? 

● If there is a lack of initiative to build housing in an island… could there be a government 

initiative for people to build their own?  

● Young people, Uist based, fed back that they don’t want to be in social housing as it is 

now. Especially older ones in disrepair.  

● Canna - 3, 3 bed developments ongoing but anticipated for people already in Canna - 

therefore, not addressing population ‘growth’ but retention 

● Need to think about addressing retention issues in island areas first before addressing 

population growth  

● Find balance in supporting all demographics to support older island ethos and history 
(not just young people but older people living in disrepair)  
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Next Steps 

- Smaller working group - those interested: Tracy, Helen, Hermione, Elizabeth, Donna 

Young, Rutger, Colin, Robbie 

- Wider ‘communication/reference’ steering group for getting connections into working 

group - those interested: Donna, Colin, Helen, Tracy, Hermione, Terry, Jemma, Fiona, 

Andrew, Aimee, Lisa-Marie, Gina, Rutger, Rhoda 

- Working group to have an initial meeting, within a fortnight, to look at issues to 

concentrate on.  

 

Questionnaire, completed by 20, highlighted the following topics, in order of preference:  

- Examples from successful community-led housing projects - in Scotland (83%) 

- Information and consultation sessions with Scottish Government and local authority 

policy makers e.g. on depopulation action plan, short-term let legislation, partnership 

working (72%) 

- Informal discussion/networking sessions (72%) 

- Advice on specific topics e.g. evidencing the housing need, housing management, 

securing funding, allocation policies (61%) 

- Examples from successful comparative projects in other countries (33%) 

Further points highlighted:  

- management of housing from the outset 

- keeping on top of current legislation 


