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Questions on collaborative approach

1  Do you think there are opportunities to realise this collaborative approach?

Yes

Please explain why::

Good digital connectivity is pivotal to the sustainability and ambition of island and remote communities and yet obstacles continue to frustrate inclusive
progress. Different solutions and alternative technologies are required and, Scottish Islands Federation (SIF) would support greater collaboration with
communities themselves as stakeholders, as well as with expertise from around the world to pioneer solutions to the particular barriers and obstacles
that continue to limit the rate of digital roll out progress in remote and island areas.

2  Of the opportunities which you have identified, which do you think are the priority ones?

Enter response:

Inclusivity.

Questions on vision

3  Is the vision that we have set out in the supporting narrative in each of these sections the right one?

3 - No One Left Behind:
Yes

3 - Services Working for All:
Yes

3 - Transforming Government:
Yes

3 - A Digital and Data Economy:
Yes

3 - A Vibrant Tech Sector:
Yes

3 - An Ethical Digital Nation:
Yes

If you have ticked ‘no’ or you think we could improve the vision please explain why::

We welcome the vision set out for each section. However, equality of digital connectivity underpins the vision in its entirety and until this is delivered on 
the ground, the vision will have limited relevance for many people, schools, businesses, services, Local Authorities etc located within island and remote 
communities. Some particular sections that we would like to highlight include: 
 
No one left behind: recognition of the obstacles and potential for island and remote communities is welcome but the reality is that our geography has 
been a barrier for far too long and until ‘no one left behind’ becomes reality, digital inequality will increase and the loss of the younger generation to the 
cities, and the effort required to reverse this, and its cost, will continue to become more challenging with each passing year. 
Digital Connectivity is one of the strategic objectives within the National Islands Plan, developed through direct consultation with island communities and 
SIF would welcome its reference within the vision. 
 
The need for good connectivity has been further amplified over this year, exacerbating disadvantage and need for a level playing field. For island 
communities, the digital vision is about resilience but also so much more. It could be a game changer, releasing potential, accelerating a greener and 
more sustainable economy; and offering solutions to a number of the obstacles we face on account of our geography. 
 
Transforming government: Building on its ambition to enable more remote working, the vision could be strengthened with the Scottish Government 
leading a shift from centralisation. Giving equality of access to career opportunities within the Scottish Government and public bodies could open many 
doors for island communities as well as further facilitating each section of the vision – with members of staff living and working in communities across 
urban, island and rural Scotland, a much greater understanding of the diversity could be embedded in the everyday workings of government as well as 
making it easier to engage more widely with communities. There are already good examples within the Scottish Government Islands Team and the Croft 
House Grant Scheme. 
 
A Vibrant Tech Sector: SIF welcomes the vision and would like to see it go further to create opportunity in island and remote communities. Accompanying



the vision to make more digital services and opportunities available digitally, we would like to see actions around engagement and promotion within
communities, otherwise such opportunities may be invisible to many. 
 
Developing skilled jobs and entrepreneurship could unlock enormous potential for island communities and we agree that digital education is
fundamental to realising the vision. Urgent action is needed to make it exciting, inspiring, fit for purpose, accessible to all as well as being seamlessly
integrated into career guidance, further education and career opportunities. 
 
An Ethical Digital Nation: Directly engaging communities in decisions that affect them is hugely important and SIF has long campaigned for island
communities to be valued stakeholders integral to policy making which affects us. Democracy and engaging in a meaningful way take a huge amount of
time, energy and endeavour which often falls to already overstretched volunteers and therefore, while we welcome the commitment within the vision,
unless it can be combined with long-term core investment for community organisations, communities simply won’t have the capacity to engage. 
 
The importance of data gathering and sharing to allow communities to make informed decisions is of growing importance across Scotland. For island
communities, SIF expects the process to be integral to the implementation of the NIP, and progressed as appropriate through Island Community Impact
Assessments.

4  Do you think that the potential actions set out in each section will deliver the vision set out in the supporting narrative?

4 - No One Left Behind:
No

4 - Services Working for All:

4 - Transforming Government:

4 - A Digital and Data Economy:

4 - A Vibrant Tech Sector:

4 - An Ethical Digital Nation:

If you have ticked ‘no’ or you think we could improve any of the actions please explain why::

In general terms we support the actions identified within the vision and look forward to engaging further when more of the detail of how actions will be 
delivered and progress measured is further developed for each section within the vision, particularly including specific steps to ensure island 
communities are not left behind. 
 
Many islands and other remote communities might aspire to prioritised digital connectivity to ensure that ‘no one left behind’ becomes the reality. 
 
Each time there has been a rolling programme to get remoter communities connected, it has progressed a little further until the next new technology 
(this time 5G, FTTP) sends Openreach and other installers back to the big cities to start all over again. Our SIF members in Orkney and Shetland in 
particular are feeling left behind in the digital revolution and have effectively been left behind. 
 
R100 is an excellent aspiration, but it is a long way from achieving reality, and while left to the UK government to set the strategy, it looks no more certain 
than it ever did that it will reach 100% in our lifetimes. 
 
In fact, this week, the report from the House of Commons digital committee indicates they doubt even the UK 85% target by 2025 is achievable and they 
doubt remote areas will be reached, highlighting, shortage of trained workforce, availability of cabling and other equipment, as well as money. 
 
One way to help island communities to get equal access is to promote and support community broadband. 
 
A really successful example has been the roll out of fibre broadband by the HEBNET CIC, formed 10 years ago to provide local coverage to Small Isles 
(Eigg, Rum, Muck & Canna, & subsequently Knoydart , Elgol & Soay) 
 
• In 2010, the only option for these communities was an expensive and slow satellite connection to each house. BT & Openreach showed no interest 
whatsoever in providing any service at that time, and that is still the case now. 
• A wireless network was built, which quickly achieved 100% coverage of the area. Wireless links to the mainland connect to an array of BT business ADSL 
lines for backhaul. 
• Demand for bandwidth has increased exponentially over the 10 years, and we have kept pace with it by continuous expansion and improvement. 
• 2 years ago HEBNET CIC embarked on upgrading its networks to fibre-optic cable. Currently Eigg, Rum & Muck are full FTTP (fibre to the premises). Links 
to the mainland are now high capacity OFCOM licenced microwave links, feeding into leased fibre circuits connecting direct to data-centres in Edinburgh. 
• Current speeds available on the islands are now in the order of 250Mbps up and down, but subscribers are capped at 50Mbps because of capacity/cost 
limitations with the upstream providers 
• True potential capacity of the island networks is over 2Gbps, if upstream ISP’s had sufficient availability. This is over twice the target set in the now 
abandoned Government broadband proposals for the UK. 
• HEBNET CIC have approx. 250 subscribers in total, plus commercial customers such as MOWI (fishfarms), NHS Scotland, Highland Council & Caledonian 
MacBrayne. Turnover is approx. £75,000 pa 
• Subscription was set at a flat-rate £15 per month, unlimited upload/download. This has remained unchanged over our 10 year existence 
• The existence of high speed internet access has enabled many businesses and professionals to carry out their work from the islands, reducing the 
dependence of local economies on tourism & crofting



• HEBNET CIC has had no public funding, apart from a very small HIE grant at the start and is entirely self-sufficient financially. 
• All assets of the company are owned by the communities served by HEBNET CIC.

5  Are any of the potential actions more important than others?

Not Answered

Please explain why::

The actions within section 4 ‘no one left behind’ need to be prioritised as without it, the other parts of the vision will mean nothing.

Questions on parameters

6  How realistic do you think it will be to deliver these potential actions?

Please explain why::

As above.

7  Is there anything else you wish to comment on that has not been covered elsewhere?

Enter response:

One SIF member recalls campaigning for policies to remedy shortcomings of the best documented area of urgent chronic housing rural need in rural
Scotland. 35 years on, following the installation of mains water supplies, that same area (close to Bunessan on the Ross of Mull) has become home for
many more residents, with numerous refurbishments to bring old homes up to tolerable living standards, and many new house builds ongoing.

Without vital strategic investment in assuring the basic utility of mains water, that area might by now have become a series of ruined settlements
surrounding holiday homes with private water supplies.

Just so with digital roll out to remote situations which is surely just as critical to the sustainable resilience and prosperity of some island communities, as
was the expensive provision of a few miles of mains water to Ardtun residents on Mull.
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Evaluation



Please help us improve our consultations by answering the questions below. (Responses to the evaluation will not be published.)

Matrix 1 - How satisfied were you with this consultation?:
Slightly satisfied

Please enter comments here.:

Matrix 1 - How would you rate your satisfaction with using this platform (Citizen Space) to respond to this consultation?:
Very satisfied

Please enter comments here.:
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