	Response to the Scottish Islands Federation survey -Aug 2007




	The survey results were collected from 48 respondants. They came from voluntary organisations (14), local government (8), development agencies (7), environmental groups (2), individuals (7), businesses (8), and research organisations (3).

 Islands represented were Bute, Islay, Harris, Raasay, Arran, Easdale, Sanday, Tiree, Mull, Eigg, Uist, Skye, Eday, Westray, Shetland, Cumbrae, Jura, Barra, Colonsay. Other responses came from Oban, Dunoon, Lochgilhead, Bishopton, Montrose, Wales.




	1.  Scottish Islands Federation’s mission statement should be :
	agree
	don’t know
	disagree

	Bring together all 95 inhabited Scottish islands, give them a common voice on issues that matter to them and ensure this voice is heard.
	42
	3
	2

	Comments : 

· Is it possible to give a common voice to all 95 inhabited islands when they have such diverse and varied needs and resources?

· This will depend on whether the SIF is to be a political lobbying body or a non political way of disseminating information.  
· “ 95” inhabited island: This might be too prescriptive – it restricts the amount” of islands to 95 where this could increase or decrease at any time.




	2. The Scottish Islands Federation’s key objectives should be:


	agree
	don’t know
	disagree

	1. A minister or ministers with responsibility for islands in the Scottish Executive
	36
	8
	3

	2. A new islands committee established by the Scottish Parliament 
	36
	9
	

	3. A commitment at national and regional level for island ferry and air travel to be considered an extension of the national roads network.  
	42
	5
	1

	4. Recognition that islanders are central to the sustainability of their environment, and that this must reflected in environmental and planning policies
	43
	2
	

	5. A Statutory requirement for Local Authorities to produce a strategic/development plan for the individual islands in their control, which will closely involve the islands concerned.
	38 
	5
	3

	6. Implementation of HIE’s ‘New Deal’ for the Scottish Islands, which calls for "equivalence" between islands and the mainland in terms of living costs and access to services.
	39
	3
	

	7.Other objectives : comments 
· Better assistance with funding for business ventures.
· Seek derogations/exemptions for EU,UK & Scottish regulations that do not work in small island environments
· Islands have to have a sound working economy. (not just committees)
· To push for a commitment by the Scottish Exec to ensure that faster broadband services are made available to all islanders as soon as or before city-dwellers are able to get them
· A policy put in place to oblige LA’s & Health Boards to decentralize and source/ post employees on islands (including smaller ones!) e.g Comm Education,  social services, home help co-ordination.
· These items should also include rural coastal locations which also face similar problems, even towns such as Oban face increased transport costs and associated difficulties.
· Rural inhabitants in Scotland are already hindered by some of the largest Council Tax bills etc in the country.  In environmental and sustainability terms the islanders input should not override sustainable, environmentally friendly practices, which in the longer term will ensure future island and coastal economies.
· This will depend on whether the SIF is to be a political lobbying body or a non political way of disseminating information

· Unsure of islands committee.  Certainly Finland has a rural mindset across Government that

is great and  we could do with more of.  Think rural mainstreaming is very weak process – my 

understanding of gender and equalities mainstreaming leads me to tbink that the mainstreaming

mechanisms for rurality are far too weak. I Think there should be an objective about 
sustainabilitythat is wider than recognition of islanders being central.  We need a better, deeper
 and mainstreamed understanding of sustainability and what it means economically, socially, 
environmentally etc. The people bit of that has tended to get lost but really need a better 
economic understanding because that is what will destroy people and habitat

· I agree strongly with these objectives and would have welcome the opportunity to "strongly agree". Please

 Please ask your designer to allow5 point Lickert scale in the future!

· Recognition that islanders are integral to the sustainability of their ECONOMY, nd that this must be reflec  prticipative research into the sustainable development of peripheral island communities looking at example.
· Make sure Islanders are included in representing issues relevant to their Island.




	3/ The Scottish Islands Federation’s key activities should be:
	agree
	don’t know
	disagree

	1. To ensure islands community and voluntary groups have a voice and are well represented within the federation  
	43
	1
	

	2. To work with councils, agencies and the Scottish Executive to ensure that islands needs are well understood
	44
	
	

	3. To represent the interests of all Scottish islands at regional, national and European levels
	41
	2
	1

	4. To share good practices and facilitate information exchange amongst Scottish islanders.
	44
	1
	

	5. To encourage networking on and between islands throughout Scotland and Europe
	40
	3
	

	6. To acquire, disseminate and utilise knowledge resources through the Internet.
	37
	5
	2

	Comments:
· Not just internet
· Make sure Islanders are included in representing issues relevant to their Island.
· Re 6: be changed to “traditional and contemporary communication and information systems”


	4. How can the Scottish Islands Federation best canvas islands views?  
	agree
	don’t know
	disagree

	1.        annual conference with themed workshops
	31
	8
	1

	2.        quarterly meetings of SIF committee on each of the four main islands groups
	33
	7
	3

	3.        use of internet for polls, discussion and exchange  
	37
	4
	2

	Comments:
· Through Dev Trusts, Community Councils & Comm Associations. By post as well as internet
· I think the UHI sustainability seminars have been great.
·  Concerned about how we include marginalised groups – old and frail, gyspy traveller, people with mental health problems. I have done research in Argyll onsustainability of frail people in remote rural communities and also into sustainability of rural shops. My research puts different focus
· and emphasis than community led investigations that tend not to include marginalised people. So we need to be careful to be inclusive
· Make members available to media for comments on islands issues as/when they arise 
· Again use ogansisation such as the FSB who have considerable lobbying, power and contacts at a Scottish, UK and European level.
· A decent, professionally designed and well publicised ( even interactive) website accessible to any bona fide interested islander
· Visits by representatives of SIF to more remote islands where travel can be difficult.
· Consultation with existing groups: community councils, community trusts, local action groups.


	
	
	

	
	
	
	


	5/How can the Scottish Islands Federation best represent islands views?  
	agree
	don’t know
	disagree

	1.        SIF members’ presence in new Council ward forum/Community Action Partnership 
	24
	10
	10

	2.        SIF presence on governmental Islands working groups 
	39
	5
	

	3.        SIF’s involvement in ESIN (European Small Islands Network)   
	36
	6
	

	4.        SIF’s involvement in the CRPM’s (Confederation of the Peripheral Maritime Regions) islands commission    
	28
	14
	

	5.        SIF’s lobbying in the Scottish Parliament
	41
	3
	

	Comments:  

· Smaller islands in urban council control need special consideration, others already have considerable ‘clout’.
· SIF should consider how it relates to existing community planning partnerships and how it can influence them
· Must include rural coastal locations on the mainland, equally dissavantaged.
· The type of activities will depend on whether the SIF is to be a political lobbying body or a non political way of disseminating information.
· lots of work here, some active people will be run ragged!  
· Again use ogansisation such as the FSB who have considerable lobbying, power and contacts at a Scottish, UK and European level.
· Regular contact with island newspapers; report-back to ordinary islanders and not just “their representatives”
· In consultation with HIE (or individual island LECs) and to a lesser extent Scottish Enterprise

· SIF should have a representative involved in all bodies and feed back to SIF.




	
	


	6/The SIN’s newsletter was extremely popular. SIF intends to continue delivering a free newsletter by email, in your opinion,


	agree
	don’t know
	disagree

	1.        The SIF newsletter  should be delivered monthly
	25
	6
	12

	2.        The SIF newsletter should be delivered every other month.
	16
	6
	11

	3.        The SIF newsletter should have the same format as before    
	19
	14
	2

	4.        The SIF newsletter should be shorter
	10
	17
	7

	Comments:
· This would depend upon the number of issues and the extent to which e-mail was to be used to promote informed discussion. I find there is very little use of moderated discussion by means of computer outside of the academic world.
· Islands Community Council members should be encouraged to participate in online moderated discussion using software designed for use by bodies such as The Open University.

	7/SIF plans to rename and continue using the former SIN website in a way which will benefit SIF members as well as the general public.
	agree
	don’t know
	disagree

	1. The website should include the current newsletter and a newsletter archive
	38
	1
	

	2. The newsletter archive should only be available to SIF members  
	7
	5
	29

	3. The website should have links to community websites for all Scottish Islands  
	18
	
	

	4. The website should display relevant information updated on a regular basis which can be accessed by everyone  
	40
	3
	

	5. The website should have an islands projects database
	32
	4
	1

	6. Details of the projects database should be only available to SIF membership
	32
	4
	2

	7.The website should be used to canvas islanders’ opinions
	9
	10
	21

	8. The website should have a closed discussion forum reserved for SIF members.
	27
	6
	6

	9. The website should be used for information about statutory bodies’ island policies.
	28
	6
	

	10. The website should be used to advertise island social enterprises
	25
	9
	2

	11. The website should be used to advertise island businesses
	11
	18
	2

	comments: 
· Don’t make the website exclusive or inward looking– use it to raise awareness and encourage access from non members
· . Do not assume everyone has access to websites on each island
· The St Cyrus newsletter group is developing a website which will be online soon. This is managed by the St Cyrus newsletter group rather than the Community Council to ensure the representation of all parties in the interest of social cohesion. The St Cyrus Newsletter group would be pleased to be of assistance in sharing relevant experience. Our newsletters can be downloaded from www.mearns.org
· Ensure joined-up working with existing sites such as Rural Gateway and local initiatives such as Orkney Communities web site 
· Must include rural coastal locations
· A source of accurate statistical information about the islands
· Ensure accessibility for those with poor sight, learning disabilities, native gaelic speakers
· Provide information on good ideas from islands communities elsewhere in Europe or across the world 
· Sorry to repeat but links to the FSB site through relevant branch sub sites would be useful
· All Islanders should be encouraged to contribute to online discussions just as one would want as many islanders as possible to attend community council meetings. However all those contributing should declare who they are and should be registered. Any interest should also be declared
· .Island businesses (and social enterprises where relevant – ie, when in competition with private enterprise)should be charged for advertising to help meet running costs. 
· A blogging page could be useful.

· A decent, professionally designed and well publicised ( even interactive) website accessible to  any bona fide interested islander
· *this could be difficult to manage – it might be better to have regular best practice features showcasing island projects. Could be difficult to sustain the resources adequate to manage and maintain the site. A commercial strand, such as advertising revenue, could achieve this.  Could the
website site be used to sell Scottish islands merchandise for example – i.e. become a social enterprise?  www.footstompin.com is a good example of a site targeted at a specific community of interest . This would also make the Federation more sustainable.
· The website should be used to advertise island social enterprises and voluntary sector organisations


	

	 

	8. How should the membership representation work?  
	agree
	don’t know
	disagree

	1. Full membership should only be available to island community/development trusts, and representative community organisations  (ie, community councils, residents associations)  on any Scottish island which has a permanent resident population. 
	10
	6
	17

	2. Full membership should be available to the above, plus island voluntary organisations. 
	24
	14
	4

	3. The SIF executive/management board should be made up of representatives elected by full members.
	28
	14
	2

	4. In the interest of equality, there should be no more than one representative on the board from each island group/region.
	25
	11
	4

	5. Positions on the executive/management board should be rotated between islands
	27
	10
	

	6. The SIF management board should include a category of ‘co-opted director’ to allow the recruitment of specialist skills when needed   
	24
	8
	

	7. Associate membership should be in two categories: a/ individuals and businesses  b/ statutory bodies
	21
	13
	3

	8. Statutory bodies can sit on the SIF management board as co-opted directors
	19
	11
	9

	9. Associate membership should be in two categories levied at different rates: a/ individuals and businesses  b/ statutory bodies
	19
	15
	

	10. Any other suggestions?
· Statutory bodies may more appropriately be advisers to management board
· Membership & participation should be as cheap, accessible & open to all the island communities
· Should Local Authorities not be eligible to join as Full Members?  If only Associate Members, then what voting rights?
· Would membership fees contribute seriously to income or would it just put up barriers to membership?
· Could very smally populated islands gain undue influence?
· There should be clear commitment from any businesses / statutory body reps as to why they wish to be co-opted/ associate members. I assume associate members cannot vote. Statutory bodies should NOT have co-opted Director positions or any powerful positions
· The type of membership categories and who will join will depend on whether the SIF is to be a political lobbying body or a non political way of disseminating information
· Co opted directors better to be advisors?
· The type of membership categories and who will join will depend on whether the SIF is to be a political lobbying body or a non political way of disseminating information
· Lots of your issues are relevant to Cowal – we are almost an island, and South Kintyre, so people there would be interested in what you do and the battles you need to wage
· Plea not to make it too expensive for individuals
· May be useful to have more than one co-opted director if provides special knowledge/expertise
· Voluntary groups always struggle with cash flow. Some incentive for these important groups to join?
· The FSB currently has a place on the management board this should retained for all the reason above. Although the representative should be from an island branch.
· Where possible every island or island archipelago should be represented.
· Consider membership by an institution such as a university. 



	9/SIF hopes to become a self-sustaining organisation through membership fees and match- funding support. SIF needs to know how much members would be prepared to pay in order to join: please tick the answer of your choice

	  Full membership , per annum

	£20
	£25
	£30
	More ?   How much?

	11
	5
	6
	£50/ £50/ £50-£100

	Associate membership: Individuals & businesses per annum

	£10
	£15
	£20
	More ?   How much?

	16
	5
	5
	£10 ind / £20 businesses

	Associate membership,  Statutory bodies  per annum

	£50/
	£100/
	£150
	More ?   How much?

	5
	8
	7
	

	comments : 

· Could you have some special rates for low income ?

· A very difficult question.  High enough to be of value but not so high as to discourage. Full - £50-£100.  Assoc Individuals £5- £10
· Businesses £50-£100; Stat Bodies £50 - £100;
· Prove how good you are to them,  then increase it
· Would the group also consider the introduction of a commercial venture to raise revenue in order to make the site financially viable (see comments in q7).? It might be difficult for small groups to justify annual membership of this network without getting many perceivable benefits. There would be nothing stopping an individual member forwarding on their copy of the newsletter unless it was protected (ie viewed by members only as with certain areas of the Scotsman website).  This could be costly to implement however.
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