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Welcome from the Chair

Cllr. John Sillars, North Ayrshire Council, opened the meeting and thanked everyone for attending. 

Note of the Last Meeting

Linda Aird raised the matter of North Ayrshire’s exclusion from the last meeting on Orkney. They were very disappointed not to be involved as issues they had hoped to raise had not been addressed. All present agreed that we must utilise technology where possible to enable participation. It was noted that it is bad practice to exclude participants. Sandy Brunton suggested the use of video or teleconferencing to maintain communications between meetings on a regional basis.

Discussion of the previous meeting in Kirkwall, led to Item 6 on the agenda being brought forward for discussion first.

The Islands Council
Jane Fowler spoke to the paper tabled on a Scottish Islands Council proposed by Orkney Islands Council. Cllr. John Sillars pointed out that the proposed structure of this body would not fit in with the conclusions drawn at the 2001 Islay Conference.

All present recommended that the continuation of the group was imperative, in its existing format, maintaining the name Scottish Islands Network, in the interests of inclusiveness.  Fiona Reid stated that Highlands & Islands Enterprise are supportive of SIN as a body as presently constituted, as they wish to help secure funding for all islands.

Action: recommendation to be homologated at next meeting, recognising the need for political input from other member Councils.
All present at the meeting agreed that there was nothing to be gained from joining the proposed Scottish Islands Council, as issues of interest to all island Councils could be raised through the Conveners’ Group. This issue will be raised again at the next meeting.

Linda Aird proposed a formal agreement about the network’s constitution. Graeme Robertson suggested that the network be comprised of 2 representatives from each of the involved local authorities – one councillor and one official. Gordon Summers will look into the appointment of an island councillor to represent Highland.

All were agreed that SIN must be clearly defined to the local authorities and that we need to influence politics. It was also noted that we could benefit from the island authorities’ experience in this area. 

Cllr John Sillars referred to the successful lobbying undertaken by the Inner Hebrides over the case for the Special Islands Needs Allowance. 

It was  agreed that Cllr Ian Gillies should be formally appointed as the network’s chairperson/spokesperson. It was also agreed that the practice of the host chairing the meetings should continue.

Project Officer’s Update

A report was tabled and discussed.

The discussion raised a number of issues for action. The European Commission, DG Regio study into island areas is being developed to provide a context for the Third Progress Report into Economic and Social Cohesion.  Indicators in the Second Progress Report identified islands, mountains and sparsely populated regions as regions of permanent geographical disadvantage which could benefit for support post 2006.The report is behind schedule, and concern was raised at the relevance of the statistical indicators being collected.

Action – J. Fowler to investigate current status of report and context of indicators

The EC definition of islands excludes a number of SIN islands from being assessed in these reports. The new Islands Commission report “Off the Coast of Europe” also fails to acknowledge any of the Scottish islands without unitary authorities as “off-shore islands”.

Action - Raise these issues with MEPs and the Commission directly and publicise on the SIN website - Lisa Stephen and Jane Fowler

.

Interreg IIIc

It was noted that the CPMR Islands Commission has applied to undertake an Interreg IIIc network project studying transport issues. Highlands and Islands Transport Forum (HI-Trans) will be participating rather than the individual local authorities.

The Islands Commission are also proposing a network project to allow the continuation of EURISLES But this cannot incorporate the European Small Islands Network activities.

Another network project has been proposed by the Irish Islands Federation on behalf of ESIN seeking match funding for this proposal from other members. 

Although it was recognised that there is a tight timescale for the first Interreg IIIc round, members were unable to commit co-finance at such short notice. Gordon Summers advocated that ESIN should express interest now, and wait for the next round of applications. 
Action - It was agreed that all present would review the project proposal presented on behalf of ESIN.

LEADER+

The WHELK LEADER + programme covering Argyll, the Islands and Lochaber would be ideal for supporting SIN’s involvement in any inter-island co operation on an international level if the other ESIN member nations also have LEADER groups. Jane Fowler recommended that any projects were pursued through LEADER+ rather than Interreg because the WHELK Programme has an allocated budget already available for inter-regional co-operation.

Graeme Robertson mentioned that ESIN had also acknowledged the use of LEADER+.

Action - A web-based link between SIN and WHELK LEADER+ will be established.

WEEE Directive

Jane Fowler presented the possibility of the costs of disposal of electrical goods being placed upon local authorities, who are already struggling to meet waste management costs. MEPs must be made aware of the situation post-haste as there are only 6 weeks for full conciliation on this matter to be completed. Intense lobbying has already been undertaken by electrical manufacturers who do not want to be forced to cover disposal costs through the polluter pays principal. 

Action: The European Officers present will lobby MEPs and Lisa Stephen will coordinate lobbying done on behalf of SIN.

Website

Graeme Robertson drew attention to the delays incurred on the completion of the SIN website by the installation of the new content manager on the Argyll & Bute Council website. Alasdair Bovaird responded that this is in hand and by the end of the year we will be able to manage content of the site directly instead of going through the council’s communications department.

Action: Alasdair Bovaird, Graeme Robertson and Lisa Stephen to pursue 

Future Funding

An application to the Scottish Executive’s Rural Strategic Support Fund to retain the SIN project officer must be submitted by 25th October. Match funding was identified as an issue for the local authorities, but it was agreed that an alternative funding package could include WHELK. However, the programme does not cover Skye where the project officer is based. Alasdair Bovaird suggested that it might be possible to create a partnership with LEADER projects covering Skye to obtain match funding. Applications will be submitted to the new HBOS Foundation and the Lottery Charity Fund for funds.

Action: Graeme to apply for a further 2 years funding from the RSSF.  Lisa Stephen and Jane Fowler to investigate co-finance through WHELK / Skye and Lochalsh LEADER + programmes

Global Islands Network
Graeme Robertson outlined the new Global Islands Network, of which he is executive director and SIN is a partner. This international NGO will have a secretariat of 4 based on the Isle of Skye. There was acknowledgement of this considerable achievement and it was agreed that this is something that SIN should capitalise on.

Any Other Business

There was no other business raised

Date and Venue of Next Meeting

Gordon Summers, on behalf of Highland Council, offered to host the next meeting on Skye. 

Councillor John Sillars proposed Friday 13th December as the date for the meeting. 

