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Argyll & Bute Council

Welcome from the Chair

Cllr. Ian Gillies opened the meeting and thanked everyone for attending. 

In the absence of Jane Fowler and Sandy Brunton it was agreed that discussion of Items 2-4 on the agenda be postponed until after their arrival at 11am.

Item 5 

European Small Islands Network (ESIN)

Lisa Stephen summarised the 4th annual ESIN Conference which was hosted by the Scottish Islands Network on the Isle of Eigg from 1-4 September 2004. The event was a great success and its main outcome was an invitation from the CPMR Islands Commission's Political Bureau for more formal working relationship with ESIN. Cllr Ian Gillies confirmed that he has written to the Islands Commission Executive Secretary Jean-Didier Hache and to the Commission's interim President Harry Rees welcoming this opportunity for greater cooperation.
During the conference the importance of national lobbying on State Aids was highlighted. Andy Lee confirmed that the West of Scotland European Consortium (WOSEC) has been lobbying Brussels on this matter.

Fiona Reid informed the meeting that from HIE's point of view any support for lobbying to increase State Aids for the Highlands and Islands is welcome – and indeed, this issue is now of more significance than the Structural Funds.

It is noted that the Scottish Islands Network will continue to monitor this issue with great interest and work towards ensuring a satisfactory resolution for the Highlands & Islands.

Lisa Stephen provided an update on the progress of the ESIN Interreg IIIc Inter-Island Exchange Project. A full-time Project Manager, Maire Ui Mhaolain, has now been appointed and is based in Ireland. 18 sub-themes have been identified for the project case studies. Scotland will provide examples of best practice under the themes of Integrated Development Planning, Tourism and Energy. A national Project Officer is due to be recruited and in post by January 2005.

Item 6

Waste Lesiglation Implications Report

The finished report by Enviros Consultants Ltd. commissioned by Argyll & Bute Council and the Network was discussed. 

Confirmation from the EC DG Environment that the report's findings will be taken into account in their final extended impact assessment is still awaited.

Ian Gillies expressed concern at the lack of original data within the report. Although the consultants had been under considerable pressure to meet the deadline so the report could be submitted to the EC consultation, the report's lack of comparative analysis is disappointing. 
Action:

Steering Group members will study the report and decide whether or not it meets the criteria originally set out by study partners. If deemed necessary, the consultants will then be asked to expand on the work already done.

Andy Lee will ask Trevor Jones, North Ayrshire Council's Waste Strategy Officer, to carry out a technical appraisal of the report. 

At 10.20am the meeting was suspended to allow for the arrival of Jane Fowler and Sandy Brunton.

At 11.10am Ian Gillies re-convened the meeting and welcomed Sandy and Jane. There was a quick re-cap of the earlier discussions.

Item 7

Livestock Transportation Legislation Update

Lisa Stephen provided an update on the progress of this proposed EC legislation. Following the Agriculture Committee's failure to reach agreement on the proposed legislation earlier this year, the Dutch Presidency has amended the Commission proposal – removing its most controversial aspects - in the hope that agreement can be reached on this. The amended proposal now covers things that most agree are positive such as training and travel conditions and the Scottish Executive believes that any controversial aspects that could have affected remote areas has been removed.
Action:

A copy of the amended proposal will be requested to check that aspects of the proposed legislation affecting remote areas as outlined in the SAC study commissioned by the Network have been dropped and Lisa Stephen will resubmit the report to members of the EP Agriculture Committee prior to their meeting. 

Item 2
Formalising the Network

Results of the members' online consultation were summarised. 67 responses were received during the 3 month consultation period. It was agreed that an interim Management Committee will be established – ensuring that there is some continuation of the existing Steering Group. One place on the new committee will be offered to each of the 6 Local Authorities with islands and one to HIE, with the remaining seats being allocated to community / individual representatives. A Pro Forma will be distributed for nominees for the new Management Committee. 

Andy Lee questioned how the costs for voluntary participants would be met.

Lisa Stephen suggested submitting an application for Leader+ funding for an inaugural meeting, which local authorities may also be able to contribute to. Future funding applications will include a budget for meeting costs.

The need for a more formal reporting mechanism with the councils was also agreed upon.

Action:

Formal invitations to join the management committee will be sent to the Convenors of the 3 island councils.

The consultation also revealed good support for the introduction of membership fees. It was agreed that these will be introduced on a voluntary basis in the new financial year (April 2005). 

A timescale for formalising the Network was agreed upon – with the aim of an inaugural meeting of the new Management Committee taking place in January 2005 at which the Network's constitution will be adopted (this will likely be a virtual meeting). 
Action:

Cllr. Alan Hill will contact charitable law expert Steven Phillips and ask him to look over the Network's proposed constitution. 

Item 3

Project Manager Update

Lisa Stephen confirmed that the Project Manager, Graeme Robertson, will continue to oversee the Network's operations until the end of March 2005 when the present Scottish Executive grant to Habitat Scotland ends. He then intends to close down Habitat Scotland after 25 years of operation. If the Network is not constituted by then, another body will have to take over its administration and management.

The future availability of the current Network office premises is not yet known but will hopefully be confirmed in January. 

Item 4

Funding

Lisa Stephen informed the meeting that the Network's current lack of charitable status is limiting available funding options, but as this status is pending applications to charitable trusts may be considered. 

Jane Fowler confirmed that the Network can not re-apply for further funding for core costs from Leader+ but specific new elements such as conferences, meetings or Gaelic translation costs may be eligible.

A new application for 3 years core funding has been submitted to the Rural Strategic Support Fund.  An application will also be submitted to the new Futurebuilders Scotland Seedcorn fund for up to £25,000.
Item 8

Any Other Business

The lack of affordable housing throughout the islands was discussed and it was agreed that the collation of housing survey information from the different island regions would be useful. 

The ESIN Interreg IIIc Project may also provide an opportunity to highlight this issue.

Ian Gillies also suggested that the Network undertake work to highlight rising fuel costs throughout the islands. 
Item 9

Date and Venue of Next Meeting

Argyll & Bute Council offered to host the next meeting on Mull on Friday 14 January 2005. 

It was also agreed that an open meeting for any interested locals will be arranged to follow this meeting. 
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