Scottish Islands Network, 1 May 2002, Orkney College, Kirkwall, at 1715

___________________________________________________________________
Present

Cllr Jim Irvine, Cllr Drew Ratter, Catriona Sclater

Shetland Islands Council

Jeremy Baster, Phyllis Harvey, Malcolm Burr 

Orkney Islands Council

Cllr Jim Sinclair


Derek McKim, Cllr Alex MacDonald, Bill Howatt 

Comhairle nan Eilean Siar

Cllr Kathleen Matheson, Gordon Summers

The Highland Council

Cllr Ian Gillies, Jane Fowler



Argyll and Bute Council

Frank Gaskell
Highlands and Islands Enterprise

Graeme Robertson




Global Islands Network

Lisa






Project Officer

Sandy Brunton
Mull and Iona Chamber of Commerce

Apologies

North Ayrshire Council intended to participate by video conference, but due to a change of venue were unable to.

Welcome.

Councillor Ian Gillies, Islands Spokesman, Argyll and Bute Council, as previous chair opened the meeting and thanked everyone for attending. 

1. Election of Chair 

Cllr Drew Ratter, Shetland Islands Council was elected Chair for the meeting.  The order of the Agenda was changed to consider Item 5 Revised Aims and Objectives in the first instance.

Cllr Ratter set the context for the meeting by recognising the need to decide what, if anything, the partnership is going to do, within the context of the review of structural funds in 2006, state Aids and developing a relationship with the Scottish Executive on island issues.

He recognised the potential strength in working together on islands, particularly with the Scottish Executive, but that there remain suspicions between agencies and between local authorities. He identified the importance of a good relationship with the Scottish Executive to speak on islands issues with a single voice.

If a network were to be successful, it would need to identify 2 or 3 specific objectives to carry out effectively.  This would require a close network of local authorities and HIE.  He offered administrative support for such a body for the first year from Shetland Islands Council.

A small islands group associated to a network, representing different community or business interests may be appropriate for some areas.  

2. Revised Aims and Objectives


Jane Fowler spoke to the revised aims and objectives tabled by Argyll and Bute Council.  Jeremy Baster indicated that Orkney Islands Council had reservations about the proposed structure and spoke to his alternative paper. 

During the discussion that followed the main points raised were as follows::

· OIC, CnES and Shetland believe that the Islands Unitary authorities should lead any network.  A network should comprise local authorities and  HIE only.  It should be loose in organisation, with Islands Spokespersons from the mainland Unitary Authorities represented.

· A ‘small’ islands association could feed into the overall network and would then be eligible to join CPMR and could vote.

· There are financial implications in establishing a new network which raises concerns.

· The issues discussed relating to islands and lobbying should be channelled through the Conveners’ Group and HiTrans.

· There is no organisation that represents all Scottish islands.  A group is needed to make a true impact on behalf of all islands.  Other channels, such as HiTrans and the Conveners Group are venues where differences are exposed.

Agreement was reached on the following points:

· There is no argument that the islands case has to be put as effectively as possible, and that theoretically that includes all islands.

· Issues such as state aids affect all islands, irrespective of their administrative status.

· By the end of 2004, the Scottish Islands have to make an impact on the EU to influence the cohesion debate.

· Effective lobbying must be undertaken by a few people

It was therefore agreed that a recommendation to have a loosely associated steering committee with islands councils and the islands’ representative from mainland Councils and including HIE would be presented to Orkney Islands Council and Comhairle nan Eilean Siar for approval.

The steering group would then establish procedure.

A larger virtual network regional or otherwise could then be established to include  other sectors as desired in each area.

3.    Note of meeting February 2002

This was agreed.

3. Project Officer Appointment

8 applicants from a field of 30 were interviewed for a post part funded by Argyll and Bute Council, North Ayrshire Council and the SALE graduate placement scheme.  Lisa Stephen will start on 1st June, based on Skye.  She will develop a website, newsletter, and mailing lists as initial key tasks. She will be line managed through Argyll and Bute Council with input from North Ayrshire.

4. Structural Fund Review Post 2006

Representatives at the meeting welcomed and noted the papers circulated by Shetland Islands Council as appropriate. It was noted also that the Commission’s 2nd Progress report comes out in Jan 2003, 3rd Cohesion report is critical, to be published in Dec 2003/Jan 2004 and will contain concrete proposals.

5. Waste Management Issues

A paper prepared by Argyll and Bute Council on waste management issues was noted by the meeting.

6. Draft resolution to CPMR Islands Commission on Animal Transport (paper attached)

The meeting agreed to present the paper as a draft resolution from the Scottish Islands to the Islands Commission General Assembly.

7. Any other business

There was no other business raised.

8. Date and venue of Next Meeting

There was no date set for the next meeting, pending the decision by Orkney Islands and Western Isles Islands Councils on their participation in the Scottish Islands Network.

