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Council Chambers, Oban, Tuesday 29th July 2003 at 9.30am
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1. Welcome from the Chair

Cllr. Ian Gillies, Argyll and Bute Council, opened the meeting and thanked everyone for attending. Cllr. Alistair MacDougall was introduced as Campbell Cameron’s replacement on the steering group and Argyll & Bute Council’s elected representative. John Sillars – North Ayrshire Council’s elected representative - is to be replaced by Cllr. Alan Hill

ACTION:

Letters of thanks will be sent to Campbell Cameron and John Sillars in recognition of their good work on behalf of the network.

2. Livestock Transportation Study
David Kerr, Argyll & Bute Council’s Animal Welfare Officer, presented a summary of the newly adopted EC regulations on the Welfare of Animals During Transportation, noting a number of salient points of relevance to Scottish islands. Cumulatively, the adopted regulations have the potential to seriously devalue livestock being transported from remote areas. 

ACTIONS:

The Scottish Islands Network will commission a study to collate information on the potential implications of the new regulations. Lisa Stephen will compile a new brief for the study.
The Highlands & Islands European Office will be contacted to ascertain the views of other European member states with islands and remote rural regions.
Argyll & Bute Council will issue a press release to publicise the study.
3. Note of the Last Meeting

Ian Gillies expressed regret that due to local government elections a number of actions noted at the last meeting have not yet been carried out. 
3.1 Islands Manifesto 

This will now be carried forward to an Autumn deadline.

ACTION:

Alasdair Bovaird to circulate draft version of the Islands Manifesto to Steering Group members for comment before it is posted on the Scottish Islands Network website.

3.2 Islay follow-up Meeting
Alasdair Bovaird proposed that a mini-seminar is held in Oban next March as a three-year follow up to the UK Islands in Europe conference. The event will be targeted at the established network of community contacts compiled over the last year.
ACTION:
Alasdair Bovaird to circulate a seminar proposal.
3.3 Response to the Planistat Report

Jane Fowler explained that the Highlands & Islands European Partnership (HIEP) is currently putting together a position paper on Structural Funds.

ACTION:

Information will be extrapolated from the HIEP paper and a submission made on behalf of the Scottish Islands Network. European Officers will compile this response, coordinated by Jane Fowler’s, by the end of August.

Gordon Summers asked if the network was happy to pursue the line being taken by the Islands Commission and others – combining islands with mountains and sparsely populated areas.

As the CPMR has embraced this argument it was agreed that it would be in the network’s best interests to pursue this line.
4. Network Funding

Lisa Stephen requested an update of the attempts to secure LEADER+ funding through the WHELK programme.

Jane Fowler explained that the Scottish Islands Network would not be eligible for funding under the WHELK programme and suggested that we pursue a trans-regional project submission along with the Western Isles Leader+ group. The next round of bids for such projects is in September.
Lisa Stephen expressed concern that the delay in securing Leader money could jeopardise the funding already secured from the Scottish Executive’s Rural Strategic Support Fund (RSSF).

Alasdair Bovaird assured the meeting that Argyll & Bute Council will continue to meet the Project Officer’s salary costs until match funding has been secured.

ACTION:
Ian Gillies and Graeme Robertson to discuss the possibility of re-profiling RSSF money.

5. European Small Islands Network Annual Meeting
5.1 Interreg IIIc

Lisa Stephen provided an update of the European Small Islands Network (ESIN) Interreg IIIc application and estimated project costs and asked if the Local Authorities represented at the meeting, along with HIE could match fund the project.

Jane Fowler stressed the need for tangible project outputs, relevant to the council’s existing strategies.

Concern was also expressed at the high staffing costs involved.

ACTION:

Lisa Stephen to circulate current draft of the application and any amended budget proposals for further discussion.
5.2 Scottish Islands Network Representation
Cllr. Ian Gillies expressed his regret at being unable to attend the 3rd annual ESIN meeting in Ireland this September - he is already committed to attending the CPMR anniversary event.
Cllr. Alistair MacDougall will consider attending on behalf of the network.

5.3 Youth Meeting Summary
Lisa Stephen informed the meeting that two young people have been confirmed to attend the Youth Meeting on Inis Oirr in September. Two others still have to be found – preferably from Argyll & Bute and North Ayrshire.

ACTION:

Lisa Stephen to contact Young Scot co-ordinator in Argyll & Bute.
6. Website Development
ACTION:

Lisa Stephen and Alasdair Bovaird to arrange a date for Lisa to visit Kilmory and undertake training to use the new website content management system.

7. Forthcoming Island Meetings
Fiona Reid informed the meeting that Argyll & the Islands Enterprise (AIE) is hosting a transport conference on Mull on the 1st and 2nd October. Orkney and Western Isles Councils have been invited to attend.

Jane Fowler noted that the CPMR Islands Commission meeting, taking place before the conference, would provide an opportunity to ask about transport regulations in other countries.

ACTION:
Fiona Reid will circulate the programme for the AIE event.
8. Any Other Business
Alasdair Bovaird informed the group that the Argyll & Bute Community Planning Partnership has been asked to propose new Initiative at the Edge areas for consideration. The Council has proposed that Jura and Coll be considered.

The lack of any index to gauge rural deprivation was noted by the meeting.
Ian Gillies informed the meeting about the recent achievement of the Argyll & Bute 3 Islands Partnership which was shortlisted for an eEurope award and given an honourable mention at the award ceremony in Italy earlier in the month.

Jane Fowler noted the successful application of IT in public service delivery here in Scotland. 

9. Date and Venue of Next Meeting
North Ayrshire Council will host the next meeting in Millport, Isle of Cumbrae, on Friday 31st October.
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