SCOTTISH ISLANDS NETWORK

Notes of a meeting of the Steering Group held in The Corran Halls, Oban,  Friday 22 February, 2002.

1.
Welcome from the Chair

Present

Andrew Blackadder, Shetland Islands Council

Alasdair Bovaird, Argyll and Bute Council

Sandy Brunton, Mull and Iona Chamber of Commerce

Malcolm Burr, Orkney Islands Council 

Councillor Campbell Cameron, Argyll and Bute Council

Jane Fowler, Argyll and Bute Council

Frank Gaskell, Highlands and Islands Enterprise

Councillor Ian Gillies, Argyll and Bute Council (Chair)

Pat Logan, Mull and Iona Community Trust

Alan Miller, Argyll and Bute Council

Ann Rae, North Ayrshire Council

Councillor Drew Ratter, Shetland Islands Council

Fiona Reid, Highlands and Islands Enterprise

Graeme Robertson, Habitat Scotland

Adrian Shaw, Argyll and Bute Council

Councillor John Sillars, North Ayrshire Council

Gordon Summers, Highland Council

Apologies

Councillor Robin Banks

George Harper, Argyll and Bute Council

Councillor Murray, Comhairle Nan Eilean Siar

2.
Notes of the meeting held on 16 November 2002

There was a brief discussion about item 6 (CPMR Islands Commission). It was pointed out that the three Islands Councils were of course members of the CPMR Islands Commission.  'Small'  Scottish islands (i.e. islands other than those in the areas of the three Island Councils) could possibly be represented at CPMR by the Network, but the details of how this could be achieved will need to be clarified.

It was noted that the website domain name www.scottishislands.org.uk has been purchased for the network.  The site is currently blank but it can become the address for a future website.

3.
Aims and Objectives of the Network.  

A draft paper had been circulated in advance of the meeting.  Concerns were raised that the paper was too general; that it lacked specific measurable targets; and that it risked duplicating the role of other organisations.  It was agreed that the paper could remain general in nature if more specific achievable targets were set by the network on an annual basis. 

It was suggested that the paper should include a commitment to promoting wellbeing and social and economic inclusion, also that the phrase 'severe geographical handicap' was preferable to 'permanent structural disadvantage'.

Similarly details of the structure were left open in the paper.  It was agreed that effective action was a more important priority than detailed discussion of structure, which could be left open for the present time.  There remained concern about the use of the term 'Steering Committee' and its composition.   Malcolm Burr will send Adrian Shaw comments on this issue. 

Adrian Shaw will prepare an amended draft incorporating points made at the meeting and will send this to all members of the network for comment.

Priority actions for the network were discussed. These include the future development of structural funds:  it was agreed that it would be very useful to develop a position paper on structural funds to use as a basis for lobbying on this subject.  Shetland Islands Council offered to lead on this subject.  A draft should be prepared for circulation and comment.  It was agreed that the completed paper should be circulated for discussion to as wide an audience as possible, not only CPMR but also a wide range of other groups and individuals. E-mail distribution and video conferencing with MEPs were suggested as options to raise the profile of the work.

Similarly concerns about State Aid rules were identified as a priority issue for the network. A paper will be presented to the next meeting  by Jane Fowler

4.
Award from Scottish Executive and match funding issues

Graeme Robertson reported on the award of a grant for one year of £16,000 from the Scottish Executive to Habitat Scotland to support the Scottish Islands Network.. The resource will be used to employ, on a temporary basis, a member of staff to undertake a number of networking tasks, including the creation of a 'virtual' e-mail mailing list of some 130 island groups already identified, an electronic newsletter, also to travel to meet as a many groups as possible to promote the network.

It was noted that this role is distinct from the lobbying role envisaged for the network but that it is supportive and complementary, allowing to a much wider audience of island groups..  It was noted that all councils and agencies do have existing consultative networks to which the proposed new virtual network could add a further dimension. 

Argyll and Bute Council and North Ayrshire Council indicated that, subject to further discussions about the precise purpose and nature of the service provided they might be able to provide limited match funding. Other partners present suggested that it was too soon for them to take a view on funding and that they would be unable to contribute at the present time.

Argyll and Bute Council and North Ayrshire Council will discuss match funding with Habitat Scotland  as a matter of urgency to confirm what financial support they can provide before the Scottish Executive deadline in March. 

5.
Links and Lobbying  - Scottish Parliament. 

It was noted that paragraph 9.3 of the Scottish Parliament's standing orders referred to islands. 

Excerpt from the STANDING ORDERS OF THE SCOTTISH PARLIAMENT

CHAPTER 9:  PUBLIC BILL PROCEDURES

Rule 9.3 Accompanying documents

3. An Executive Bill shall also be accompanied by…

c) a Policy Memorandum which sets out…

iv) an assessment of the effects, if any, of the Bill on equal opportunities, human rights, island communities, local government, sustainable development and any other matter which the Scottish Ministers consider relevant.

SIN could use this to ensure that islands issues are addressed in Parliamentary debate.  It was noted that there has been correspondence with Alex Neil, Convener of the Scottish Parliament's Enterprise and Life Long Learning Committee about the possibility of meeting the Committee to discuss the work of SIN.  This possibility will be pursued by Argyll and Bute Council.  It was agreed that it would be useful to prepare a Briefing Note to send to MSPs and others.

European Commission - review of structural funds

This subject had been discussed under item 3 above.

European Landfill Directive - impact on islands 

Alan Miller raised the issue of the EU Landfill Directive's impact on waste management on islands.  Current proposals to implement the directive in Scotland raise serious technical problems for small island landfill sites and could cost a disproportionate amount to implement, an example of the inappropriate application of European directives to island communities.  It was agreed to consider challenging the legislation implementing the directive when it is published, possibly invoking Paragraph 9.3 of the Scottish Parliament's Standing Orders as discussed above.

A technical proposal to create an exemption for islands from the Landfill directive will be drawn up by Alan Miller.  As part of this process it will also be necessary to clarify that the full position throughout Scotland’s islands. The proposal will be circulated for comment - representatives are asked to ensure that the proposals are circulated to appropriate waste management officials for comment, so that the Network can consider a  proposal to put to Parliament.

CPMR

It was noted that Drew Ratter is Vice President of CPMR, and that CPMR offers one of the best routes to influence European commission thinking at a high level.  Scottish Members of CPMR were seeking a meting with Jim Wallace at the present time.

Interreg

This fund offers significant opportunities for islands projects with over £15m over 7 years (Interreg 3c). Members of the Network will be attending an Interreg 3b Partenariat in Finland at the end of February.

Leader+ 

Recent announcements on successful  proposal highlight the opportunities available to island communities.

Links with Irish Islands Association

It was reported that the Irish Islands Association had expressed interest in a joint meeting. This idea will be pursued as a possibility for later in the year.

Global Islands Network (GIN)

Graeme Robertson reported on progress in establishing GIN, which will be launched at the 'Islands 7' conference in Prince Edward Island in June 2002.  SIN could be a founding partner of the Network, which will be creating a large portal website linking island networks around the world..

European Small Islands Network (ESIN)

It was noted that ESIN is planning to hold a conference in Denmark in September 2002 - no further details are yet available.

6
AOB

It was noted that discussion of mountain and island issues were likely to be linked in the  review of structural funds. For this reason details of the 3rd European Mountain Convention, to be held in Inverness on 16-18 May were circulated.  It was noted that Michel Barnier, European Commissioner for Regional Policy will be attending the conference.  Further details are available from the website: www.hie.co.uk/mountainconvention .

Ian Gillies explained that the press had been invited to meet representatives from the Network at 1230.

7
Date and location of next meeting

It was suggested that the Network meet around the time of the CPMR Conference in Orkney, 2-4 May 2002. It was suggested that the host authority be offered the chair.

Adrian Shaw

01546 604454

