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Highlands & Islands Enterprise
1. Welcome from the Chair

Cllr. Ian Gillies opened the meeting and thanked everyone for attending. 
2. Future Development of the Network

2.1 Funding

Jane Fowler informed the meeting that applications for core funding from Leader+ have been partially successful. The West Highland Local Action Group has approved a trans-regional application for 2004-05 funding. This application also has to be approved by the Western Isles and Skye LAG. If approved, this money can be claimed as often as necessary. If not, Argyll & Bute Council will have to meet the payment. A second application for retrospective funding for 2003-04 was turned down by the West Highland LAG. This funding will instead be covered by Argyll & Bute Council's interim payment from February of this year.  Graeme Robertson assured the meeting that Habitat's in-kind contribution of £10,000 for 2004-05 still stands. 

If the remaining Leader+ funding application is approved, the Network will be financially secure until March 2005.

All present agreed that the Network must identify new funding streams to ensure its long-term sustainability.
Dot Ferguson queried the lack of individual output costs in the Network's Development Plan. 

ACTION:

Lisa Stephen to draft a 3 year Development Plan – with costings for individual outputs.

The introduction of membership fees could provide an additional longer-term income stream and provide evidence of members' commitment to the Network. 

ACTION:

Support for the introduction of membership fees will be assessed using the website and the newsletter.

2.2 Formalising Structure

Jane Fowler suggested that those present as Steering Group members adopt the draft constitution and then start a new membership drive to speed up formalisation of the Network.  
Dot Ferguson questioned the legality of Council officials and members being committee members. 

Graeme Robertson suggested that potential members could object to the lack of any consultation about these changes. 

In reponse, Jane Fowler suggested a statement from the Steering Group requesting comments from any interested subscribers which could then be taken on board.

ACTION:

Draft Constitution and Development Plan to be posted on the Network website for responses.

Andy Lee questioned the Project Officer's employment status following appointment of new management committee. Graeme Robertson proposed that the new Network would become the Officer's employer and accountant be employed to deal with salary.

2.4 Working with the Island Authorities

Ian Gillies suggested that formal letters be drafted to each of the island authorities, listing the Network's achievements to date. Cllr Alan Hill suggested inviting them to the next Network meeting and offered to approach CnES Convenor Alexander Macdonald at a forthcoming Gaelic meeting.
ACTION:
Ian Gillies to draft letters to the Convenors and Chief Executives at Comhairle nan Eilean Siar, Orkney Islands Council and Shetland Islands Council.

2.3 Links with the Scottish Executive
Jane Fowler suggested that the First Minister be invited to the ESIN Conference on Eigg this September. 
ACTION:

Lisa Stephen with Ian Gillies to send an invitation to Jack McConnell

2.5 Website Development

Lisa Stephen informed the meeting that the new website is now online and currently under further construction. It is now possible to monitor use of the Scottish Islands Network website. 

Those present agreed that the new website should be used to encourage more interaction with members. 
3. ESIN Interreg IIIc Project Update

Lisa Stephen confirmed that the European Small Islands Network Interreg IIIc Project application has received final approval. The positions of Project Manager and Financial Administrator for the Project are being advertised, with closing date for applications of 1 June. 
A number of other trans-national island projects have been approved or are ongoing and there is good scope for collaboration between these and the ESIN project. 
4. Livestock Transportation Legislation Update

Lisa Stephen informed the meeting that the Livestock Transportation Study commissioned by HIE with input from the Network  was welcomed by members of the European Parliament's Agriculture Committee and used to inform report by their chair, Albert Jan Maat. 
It is now highly unlikely that a decision on proposed legislation will be reached before end of next year – possibly during UK Presidency of the EU.

Jane Fowler suggested keeping in email contact with Marie Orban at the Highlands & Islands European office for updates about the livestock transport issue. 
ACTION:
Lisa Stephen to pursue this

5. European Affairs

5.1 Cohesion Report

Jane Fowler spoke to the recently published 3rd Cohesion Report which sets out plans for future distribution of structural funds. The report suggests that regional differences will be taken into account, as cohesion is equated with competitiveness and highly likely to get support under both priorities. A position statement from the Highlands & Islands European Partnership was circulated.

Although the European Commission supports the Highlands & Islands situation in the report and the European Parliament also supports the territorial cohesion approach, the UK Government wants to re-nationalise Structural Funds – allowing cohesion funding for only poorest states and creating national budgets for the former EU15. The Scottish Executive would then be responsible for setting spending priorities, rather than local government throughout the Highlands & Islands.
The UK Government does not recognise Territorial Cohesion. 

Andy Lee pointed out that there is to be an increased EU budget for trans-national work, which is good news for ESIN.

ACTION:

Jane Fowler to write a letter to Commissioner Barnier expressing the Network's support for the Cohesion report, copied to the Scottish Executive's European Committee.

Jane Fowler also suggested inviting the European Committee to a future Network meeting / site visit. 

ACTION:

Cllr. Alan Hill to pursue this using his contacts on the Committee.

5.2 European Constitution

Ian Gillies suggested that he write to Prime Minister Tony Blair again on this matter.
5.3 Waste Management Legislation
Jane Fowler informed the meeting that the EU's Directorate General on Environment has been in contact with Local Authorities asking why they are having such difficulties implementing new waste management legislation.
This has provided a good opportunity for councils to emphasise the high costs of dealing with waste on the islands. Unfortunately this report could not be compiled in time for the meeting.

Graeme Robertson suggested it might be worth undertaking a small consultation to compile a technical report on waste costs relating to islands, utilising existing data from the councils. 

Andy Lee suggested that local responses could be incorporated by involving waste management / recycling groups on the islands.

ACTION:
Ian Gillies to contact Alan Miller, Argyll & Bute Council's Principal Waste Management Officer, and gauge his opinion on proposed report. The Network would host and disseminate the study.

5.4 EU Conference – Ireland

ESIN members are delighted to have been invited to this important event in Connemara, Co. Galway 25-27 May.
George Harper, Argyll & Bute Council's Strategic Director, is also interested in attending.

Jane Fowler pointed out that this event provides a valuable opportunity to promote the Scottish islands.

ACTION:

Lisa Stephen to circulate ESIN Chairman, Bengt Almkvist's, paper for the conference to the Steering Group for comment.

6. ESIN Conference 2004

This event is scheduled to go ahead from 1 -3 September on the Isle of Eigg.
ACTION:

Lisa Stephen to circulate costs for the event to Dot Ferguson and Lochaber Enterprise. 

7. Any Other Business
Andy Lee enquired as to whether or not the Scottish Executive has made progress discussing the council tax on second homes. Ian Gillies confirmed that there has been no progress here yet.

8. Date and Venue of Next Meeting
North Ayrshire Council will host the next meeting on the Isle of Arran, Tuesday 22 June 2004. 

